Lean Overview
Building a Strong Foundation for
a Lean Culture
Understanding Lean
Lean Overview is an introductory session that introduces employees to
lean and builds lean foundational knowledge. Often used as a kick-off
event within an organization, Lean Overview is an alternative to lengthier
Pillars and Lean 101 simulation trainings also offered by workplacelean.
The brief session is developed in conjunction with the client organization
to let employees know why their organization has decided to launch a lean
program and what they can expect.
Expected Outcomes
• Gain a basic understanding of lean foundational concepts, common tools
and lean terminology
• Identify common workplace inefficiencies
• Gain an understanding of why the organization is embarking on a lean
process improvement program
• Gain an understanding about how employees might be involved in
different lean projects
• Discuss and help create a list of improvement opportunities throughout
the organization

“The City of Clive was committed to creating a lean culture. The
Lean Overview session gave our employees the understanding
they needed to feel they were integral parts of this effort. Our
employees gained an appreciation for lean and were excited to make
suggestions about different administrative areas we could improve.
Since this session, Clive has finished a number of lean projects that
have resulted in improved city services and cost savings.”
– Matt McQuillen, City of Clive

Lean Overview
Training Agenda

Length of Class

• Lean Process Improvement – Myths and Reality

Typical class is 3 hours and multiple classes can be scheduled
per day to fit employee schedules.

– Why are we embarking on a lean process improvement
program?
– What benefits can the organization expect?
– What benefits can employees expect?
• Most common types of work wastes and how to spot them
• Your menu of lean process improvement tools
• Creating the Process Improvement Plan for the organization
– What employees can expect over the next 12 months
– Expectations of employees in supporting lean improvement
activities
• Group Activity
– Small groups of employees will identify potential
opportunities to improve organizational work processes

Class Size
15 – 30

Client Responsibilities
• Collaborate with the lean trainer to customize presentation
for the organization
• Schedule training dates and notify participants
• Provide a senior leader to communicate the organization’s
lean plan and employee expectations
• Provide identified supplies

Trainer Responsibilities
• Work with client to identify
– Desired outcomes & baseline metrics
– Number of participants
– Training date(s) & other logistics
• Supply presentation and participant materials
• Conduct session
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